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This release contains certain forward-looking statements that involve risks and uncertainties that could cause actual results to differ materially from those projected in

the forward-looking statements. Examples of such forward-looking statements include but are not limited to: (i) statements regarding the Company’s results of

operations and financial condition; (ii) statements of plans, objectives or goals of the Company or its management, including those related to financing, products, or

services; (iii) statements of future economic performance; and (iv) statements of assumptions underlying such statements. Words such as “believes,” “anticipates,”

“expects,” “intends,” “forecasts,” and “plans,” and similar expressions are intended to identify forward-looking statements but are not the exclusive means of

identifying such statements. By their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and risks exist that

the predictions, forecasts, projections, and other forward-looking statements will not be achieved. The Company cautions that several important factors could cause

actual results to differ materially from the plans, objectives, expectations, estimates, and intentions expressed in such forward-looking statements. These factors

include but are not limited to: (i) lower than expected future sales; (ii) increasing competitive industry pressures; (iii) general economic conditions or conditions

affecting demand for the products and services it offers, both domestically and internationally; (iv) worldwide economic and business conditions and conditions in the

industries in which the Company operates; (v) geopolitcal issues (vi) fluctuations in the cost of raw materials, utilities, and other inputs; (vii) currency fluctuations and

hedging risks; (viii) the Company’s ability to protect its intellectual property; (ix) the significant amount of indebtedness the Company has incurred and may incur and

the obligations to service such indebtedness and to comply with the covenants contained therein; and (x) risks related to the impact of COVID-19. The Company

cautions that the foregoing list of important factors is not exhaustive. These factors are more fully discussed in the sections entitled “Forward-Looking Statements”

and “Risk Factors” in its Annual Report on Form 10-K for the year ended December 31, 2023, which was filed with the U.S. Securities and Exchange Commission on

February 27, 2024. When relying on forward-looking statements to make decisions with respect to the Company, investors and others should carefully consider the

foregoing factors and other uncertainties and events. Forward-looking statements speak only as of the date on which they are made, and the Company does not

undertake any obligation to update or revise any such statement, whether because of new information, future events, or otherwise.

FORWARD-LOOKING STATEMENTS
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Q2 2024 KEY HIGHLIGHTS

On Track to Deliver on 2024 Commitments

*Note: Adjusted financials exclude Graphic Arts

Q 2 ’ 2 4  K E Y  F I N A N C I A L S *

$91.8M
Adjusted Sales

22.3%
Adj Gross Margin

$17.3M
Adjusted EBITDA

$0.39
Adjusted EPS

$8.9M
Cash from Operations

Financials

Sales and profitability: Meeting expectations with sequential 
profit improvement over the past two quarters

Legal: Recognized $5.1 million of legal expense recovery

Balance sheet: Healthy with low net debt and leverage (1.6x*)

Lean Operating 
Structure

Operational optimizations: Delivering real and permanent 
sustainable financial improvements

SG&A focus: Effective spend and expense control

Strategic 
Alignment

Graphic Arts: Sale progressing as expected

Luxfer Business System: Driving long-term growth and key 
future opportunities

2024 Outlook 
Business performance: On track to meet expectations, setting 
up supportive conditions for 2025
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COMPREHENSIVE STRATEGIC REVIEW UPDATE

Comprehensive, 
portfolio-wide 
assessment of all 
businesses, 
capital structure, 
and 
opportunities

Strategic Value and Sustainable Growth through Focused Asset Management

1 S A L E  O F  G R A P H I C  A R T S  B U S I N E S S

2 E N H A N C I N G  G A S  C Y L I N D E R S  
A N D  E L E K T R O N
• Reducing costs to improve margins and cash 

flow generation

• Investing in profitable growth and returns

• Driving sustainable, value-accretive growth in 
2025 and beyond

3 M A I N TA I N  F U L L  S T R A T E G I C  
O P T I O N A L I T Y
• Gas Cylinders and Elektron have no material 

strategic synergies

• Continuously assessing performance and market 
conditions to maximize shareholder value

A C C E L E R A T E D  A N D  E X P A N D E D  A N N U A L  S T R A T E G I C  R E V I E W

• Business Performance: Improved following losses in 2023 and Q1’24 

• Process Status: Competitive process approaching final stages

• Exclusivity: Prospective buyer engaging in detailed due diligence 

• Timing: Working towards completion as early as Q3

• Consideration:  Further adjusted asset values to reflect expected net sale proceeds

• Use of Proceeds: Net cash sale proceeds expected to pay down debt
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Q2’24 FINANCIAL RESULTS & BRIDGES

Q2 Financial Performance Confirms Recovery from H2 ’23 Downturn

*Note:  Financials exclude Graphic Arts; Free Cash Flow defined as Operating Cash Flow less Capital Expenditures

(amounts in millions, except EPS)

S a l e s
G r o s s  
P r o f i t

G r o s s  
M a r g i n

A d j .  
E B I T D A

A d j .  E B I T D A
M a r g i n

A d j .
E P S

F r e e  C a s h  
F l o w

N e t D e b t

Q2’ 2024 $91.8 $20.5 22.3% $17.3 18.8% $0.39 $6.2 $69.9

vs. Q2’ 2023 (YoY) -9.6% -12.0% -70bps 20.1% 460bps 34.5% -$4.0 -$14.6

vs.  Q1’ 2024 (QoQ) +10.5% +10.8% flat 64.8% 620bps 95.0% +$4.0 -$1.7

$0.4 

$9.4 $101.5

$0.1 

$91.8 

Q2 2023 FX Price Volume/Mix Q2 2024

$0.3 

$5.1 $14.4
$0.1 $1.8 

$6.4 $17.3 

Q2 2023 FX Price Net Deflation Vol/Mix Legal / Other Q2 2024

S A L E S  ( $ M ) A d j  E B I T D A  ( $ M )

• Pricing Action: Gas Cylinders long-term contract 
improvements offset by concessions in Elektron amid input 
cost deflation.

• Sequential Recovery: Continued rebound in revenue, 
following the downturn in H2 ’23.

• FX: Headwinds from strengthening GBP.

• Lower Volumes persist: Year on year volume declines 
tempered by falling costs.

• Operational Efficiencies: Permanent efficiencies and cost 
reductions from plant consolidations.

• Legal Expense Recovery: Recognized $5.1 million.
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ELEKTRON Q2 '24 FINANCIAL RESULTS
(amounts in millions) Q 2

2 0 2 4
V s . Q 2
2 0 2 3

V s . Q 1  
2 0 2 4

Y T D
2 0 2 4

V s .
2 0 2 3

Sales $42.0 -20.8% 11.4% $79.7 -24.4%

Gross Margin 29.0% -40bps 40bps 28.9% -80bps

Adj. EBITDA $12.4 30.5% +93.8% $18.8 -1.1%

Adj. EBITDA Margin 29.5% 1,160bps +1,250bps 23.6% +560bps

Sequential Growth with Operational Efficiency and Legal Fee Recovery Upside

V s . Q 2  
‘ 2 3

V s . Q 1    
' 2 4

Y T D  
v s . ’ 2 3

Defense, 
First Response, 
Healthcare

-$8.9 +$4.0 -$19.1

Transportation -$1.8 +$1.3 -$4.8

General 
Industrial

-$0.3 -$1.0 -$1.8

F I N A N C I A L  P E F O R M A N C E  O V E R V I E W :

• Continued Recovery: Sales and margins improved for two 
consecutive quarters.

• Sales Trends: YoY decline due to lower demand in key 
markets.

• Legal Benefit: Recognized $5.1M in historic legal cost 
recovery, boosting Adj. EBITDA margin more than 1,000 bps.

S E G M E N T  C O M M E N TA R Y :

• Market Conditions: Ongoing softness in General Industrial; offset by 
recovering Transportation and Defense, First Response and 
Healthcare.

• Defense Sector Dynamics: Sequential improvements in Chem Kits 
and Flares; although notably trailing YoY.

• Sustainable Profitability: Operational efficiencies ensure stable and 
robust margins amid choppy demand markets.

$17.9

$11.1

$13.0

Q2’24 SALES 
BY SEGMENT ($M)
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GAS CYLINDERS Q2 '24 FINANCIAL RESULTS
(amounts in millions) Q 2

2 0 2 4
V s . Q 2
2 0 2 3

V s . Q 1  
2 0 2 4

Y T D
2 0 2 4

V s .
2 0 2 3

Sales $49.8 +2.7% +9.7% $95.2 +5.8%

Gross Margin 16.7% +80bps -30bps 16.8% +250bps

Adj. EBITDA $4.9 flat +19.5% $9.0 +21.6%

Adj. EBITDA Margin 9.8% -30bps +80bps 9.5% +130bps

Consistent Growth and Margin Stability Driven by Strategic Partnerships and Cost Efficiencies

V s . Q 2  
‘ 2 3

V s . Q 1    
' 2 4

Y T D  
v s . ’ 2 3

Defense, 
First Response, 
Healthcare

+$3.7 +$4.0 +$6.2

Transportation -$1.4 -$1.9 +$3.8

General 
Industrial

-$1.0 +$2.3 -$4.8

$24.6

$17.2

$8.0

Q2’24 SALES 
BY SEGMENT ($M)

F I N A N C I A L  P E F O R M A N C E  O V E R V I E W :

• Sales Dynamics: Continued strong demand in SCBA with key 
partnerships, despite softer alternative fuel demand.

• Gross Margin Enhancement: Long-term pricing agreements 
drive improvement; sequential margin slightly down due to 
mix.

• Cost Management Impact: Enhancements to cost structures 
are taking hold, with Adjusted EBITDA up 19.5% QoQ.

S E G M E N T  C O M M E N TA R Y :

• First Response: Sales uplift driven by new contracts for 
advanced lightweight firefighter SCBA cylinders.

• Industrial: Sequential initial recovery in demand for European 
industrial cylinders.

• Transportation Dynamics: North American CNG demand 
holding up well, although domestic hydrogen sales remain 
stalled.
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FY 2024 GUIDANCE

Focused on maintaining strong financials and delivering long-term shareholder value

F U L L  Y E A R *

Sales Growth
(incl. volume, price, and FX)

Down (LSD) Down (MSD)

Adjusted EBITDA $44M - $48M $47M - $50M

Adjusted Diluted EPS $0.75 - $0.90 $0.90 - $1.00

Free Cash Flow $21M - $25M $24M - $27M

A S S U M P T I O N S *

Capex $11M - $14M $11M - $14M

Tax Rate ~23% ~23%

FX GBP:USD 1.25 1.27

Net Debt: EBITDA (FY) ~1.5x ~1.4x

A S S U M P T I O N S  O V E R V I E W :

• Industrial Sector Outlook: Persistent challenged global 
industrial operating environment.

• Legal Costs: No future recoveries in the guidance range.

• Cash Flow: Maintaining a strong balance sheet and 
enhancing free cash flow to support growth investments, 
paying down debt and return capital to shareholders.

• Leverage: Net Debt: EBITDA to fall over the course of the 
year to 1.4x.

• Other: Maintaining higher Capex; no change to tax rate; FX 
headwind with strengthening GBP.

*Note: The 2024 Full Year outlook excludes Graphic Arts business

P r i o r C u r r e n t
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INNOVATION FOR FUTURE GROWTH

The Luxfer Business System aligned for sustainable growth and value creation

T H E  L U X F E R  B U S I N E S S  S Y S T E M : CNG Cylinders:

• Advanced high-
pressure tank 
technology

• Strategic partnership 
with global engine 
manufacturer

• Facilitates low-
emission solutions

Bulk Gas Modules:

• Cutting-edge gas 
transportation 
technology

• Notable 2025 
growth driver

• Advancing clean 
energy initiatives

Unitized Group Rations:

• Strong recent market 
uptake since last year's 
launch

• Simultaneous heating of 
meals, enhancing 
operational  efficiency

• Proven as an effective 
interim alternative to 
field kitchens

C U S T O M E R  
G R O W T H

Commercial

Excellence
Stra

tegy

Deployment

P
eo

p
le

Ex
ce

lle
n

ce

Lean
O

p
eratio

n
s

Innovatio
nSustainability
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KEY HIGHLIGHTS AND ACHIEVEMENTS

Building a Resilient Future: Focusing on Innovation, Efficiency, and Strategic Growth

Navigating Market 
Challenges:

"Despite overall end 
markets being down 
compared to last year, 
we have made steady 
progress with 
sequential 
improvements in both 
sales and 
profitability.”

Robust Balance 
Sheet and           
Cash Flow:

"We emphasize a 
strong balance 
sheet and free cash 
flow, supporting 
growth investments 
and returning 
capital to 
shareholders.”

Clean Energy 
Initiatives:

“Our clean energy 
strategies, including 
advancements in CNG 
and bulk gas 
transportation, are 
positioning the 
business for notable 
growth in 2025 and 
beyond."

Operational 
Efficiencies:

"Our focus on 
streamlining processes 
and optimizing our 
operations has led to 
consistent margin 
improvements. We 
continue to enhance 
productivity and 
control costs 
effectively."

G R O W I N G  C O N F I D E N C E  A N D  R E S I L A N C E  W I T H  C L E A R  PAT H T O  VA L U E  C R E AT I O N

Strategic 
Initiatives:

"Our strategic review 
is accelerating the 
sale of the Graphic 
Arts business, 
progressing smoothly 
and on track to our 
expectations, 
allowing us to focus 
on core growth 
areas.”
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Q&A

SECOND QUARTER 2024
EARNINGS PRESENTATION



CUSTOMER FIRST  •  INTEGRITY  •  ACCOUNTABILITY  •  INNOVATION  •  PERSONAL DEVELOPMENT  •  TEAMWORK 12

APPENDICES

Segment Financial Detail and Reconciliation of Non-GAAP Measures
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$0.2 
$2.2 

$48.5

$3.7 

$49.8 

Q2 2023 FX Price Volume/Mix Q2 2024

Sales ($M)

+2.7%

$0.1 

$0.6 

$2.5 
$0.5 

$4.9 

$3.7 

$4.9 

Q2 2023 FX Price Inflation Volume/Mix Other Q2 2024

Adj. EBITDA ($M)

Flat

Q2 2024: GAS CYLINDERS SEGMENT RESULTS
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Q2 2024: ELEKTRON SEGMENT RESULTS

$0.2 
$3.6 

$7.2 $53.0

$42.0 

Q2 2023 FX Price Volume/Mix Q2 2024

Sales ($M)

-20.8%

$0.2 

$3.6 $2.6 
$9.5 $2.4 $6.9 

$12.4 

Q2 2023 FX Price Net Deflation Volume/Mix Legal / Other Q2 2024

Adj. EBITDA ($M)

+30.5%
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$22.4 

$195.4

$0.2 $1.7 

$174.9 

Q2 2023 FX Price Volume/Mix Q2 2024

Sales ($M)

-10.5%

$0.9 

$13.0 
$26.4 

$1.7 
$3.4 

$10.2 $27.8 

Q2 2023 FX Price Net Deflation Volume/Mix Legal/Other Q2 2024

Adj. EBITDA ($M)

+5.3%

YTD 2024: GROUP RESULTS (excluding Graphic Arts)
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$3.5 

$90.0

$0.3 $8.4 

$95.2 

Q2 2023 FX Price Volume/Mix Q2 2024

Sales ($M)

+5.8%

$0.1 

$0.8 

$4.9 
$1.0 

$7.4 

$8.4 

$9.0 

Q2 2023 FX Price Inflation Volume/Mix Other Q2 2024

Adj. EBITDA ($M)

+21.6%

YTD 2024: GAS CYLINDERS SEGMENT RESULTS
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$0.1 $6.7 

$18.9 

$-   

$105.4

$79.7 

Q2 2023 FX Price Volume/Mix Q2 2024

Sales ($M)

-24.4%

$0.8 

$6.7 

$8.1 

$19.0 $4.2 

$11.2 

$18.8 

Q2 2023 FX Price Inflation Volume/Mix Legal / Other Q2 2024

Adj. EBITDA ($M)

-1.1%

YTD 2024: ELEKTRON SEGMENT RESULTS
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CONDENSED CONSOLIDATED STATEMENTS OF INCOME
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CONDENSED CONSOLIDATED BALANCE SHEETS
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CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES: 
ADJUSTED NET INCOME AND ADJUSTED EARNINGS PER SHARE



 

 

ADJUSTED EBITDA (UNAUDITED) 

  Second Quarter  
 In millions except per share data 2024  2023  

  
Continuing 
operations 

Graphic 
Arts 

Adjusted 
Total  

Continuing 
operations 

Graphic 
Arts 

Adjusted 
Total  

 Adjusted net income from continuing operations $ 10.5  $ 0.1  $ 10.4   $ 7.4  $ (0.5) $ 7.9   
 Add back:         
 Income tax on adjusted items  0.2   0.1   0.1    0.3   —   0.3   
 Provision / (credit) for income taxes  3.1   (0.1)  3.2    1.8   —   1.8   
 Net finance costs  1.3   —   1.3    1.8   —   1.8   
 Adjusted EBITA  15.1   0.1   15.0    11.3   (0.5)  11.8   
 Depreciation  2.3   —   2.3    3.1   0.5   2.6   
 Adjusted EBITDA  17.4   0.1   17.3    14.4   —   14.4   
 Less:         
 Legal cost (recovery) / expense  (5.1)  —   (5.1)   1.2   —   1.2   
 Adjusted EBITDA excluding legal $ 12.3  $ 0.1  $ 12.2   $ 15.6  $ —  $ 15.6   

 

  Year-to-date  
 In millions except per share data 2024  2023  

  
Continuing 
operations 

Graphic 
Arts 

Adjusted 
Total  

Continuing 
operations 

Graphic 
Arts 

Adjusted 
Total  

 Adjusted net income from continuing operations $ 14.5  $ (1.2) $ 15.7   $ 12.8  $ (1.5) $ 14.3   
 Add back:         
 Income tax on adjusted items  0.4   0.1   0.3    0.5   —   0.5   
 Provision / (credit) for income taxes  4.1   (0.5)  4.6    (1.8)  (0.2)  (1.6)  
 Tax impact of defined benefit pension settlement  —   —   —    4.9   —   4.9   
 Net finance costs  2.7   —   2.7    3.1   —   3.1   
 Adjusted EBITA  21.7   (1.6)  23.3    19.5   (1.7)  21.2   
 Depreciation  4.5   —   4.5    6.2   1.0   5.2   
 Adjusted EBITDA  26.2   (1.6)  27.8    25.7   (0.7)  26.4   
 Less:         
 Legal cost (recovery) / expense  (5.3)  —   (5.3)   2.3   —   2.3   
 Adjusted EBITDA excluding legal $ 20.9  $ (1.6) $ 22.5   $ 28.0  $ (0.7) $ 28.7   
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES:
NET SALES AND ADJUSTED EBITDA BY SEGMENT
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES: 
ADJUSTED EFFECTIVE TAX RATE 
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES: 
NET DEBT RATIO AND FREE CASH FLOW 

NET DEBT RATIO  

(UNAUDITED) 

FREE CASH FLOW 

(UNAUDITED) 
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